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Belnap Elder L. Tom Perry, of the Quorum
of the Twelve Apostles, has said, “It is impera-
tive that we not neglect our families. Nothing
we have is more precious. Our wives and hus-
bands and our children are deserving of the
attention of their spouses and parents. When
all is said and done, it is this family relation-
ship that we will take into the life beyond. To
paraphrase the words of scripture,” said Elder
Perry, “What shall it profit a man, though he
serve the Church or his career faithfully, if he
shall lose his own family?”

Jarvis Elder Hilbig, maybe we could start
with you. You worked at a large firm in a
large city and then started your own law firm.
In a large city with a very busy lifestyle, prob-
ably a long commute, how did you balance
your professional life with your personal life?

Elder Hilbig First of all, I’m struck by the
fact that there are three elements of this dis-
cussion: the role of our family, then of our
Church responsibilities, and so also our profes-
sional obligations. I don’t think there is a single
answer or solution to that problem of balance.
It will probably vary among the three of us sig-
nificantly. But I can tell you of one incident
that really had an impact on me. Some 35 years
ago I was a brand new bishop of a ward of 
700 in Pasadena, California, working in la
and commuting everyday, and going right 
to the chapel following a day’s work. One
Saturday morning, one rare Saturday morn-
ing, I was wrestling with our then four-year-
old son, who, by the way, is here tonight and is
a lawyer, so I couldn’t have damaged him too
much in the process. But that Saturday morn-
ing we were wrestling together on the living
room floor, and at the end of that wonderful
experience, he said to me, “Dad, this is so much
fun. When are you going to move in with us?”
Then I realized that I left the house on the way
to Los Angeles before he got up, and I came
home from the chapel after he had gone to
bed. I must say as a result of that, when I was
released as a bishop, we moved closer to where
I would work and actually changed our locale
in order to provide more time for family with-
out compromising Church responsibilities or
employment.

Belnap Elder Snow, you decided to prac-
tice law in St. George, which I understand is
your hometown. The question that I have for

you is this: How does that choice relate to
your views on tonight’s topic of balancing
life’s priorities? What was it in that decision,
among the myriad of opportunities that were
presented to you, that was actually at the
core of your decision? What caused you to
choose a smaller-town practice rather than
some other opportunity?

Elder Snow When we’re in school, many
of our decisions regarding our career are
driven by money; we chase the dollars. I just
worry that that’s not, in the long term, the
best way to look at our careers. We need to
really look at where we can be that will best
serve our family needs, where we can serve,
and what specialty we will be working in. I
think too often the decision is driven by chas-
ing the dollars, when we really ought to look
into the future and have a vision of how things
will look five and 10 years from now. The 
dollars generally will take care of themselves, 
but too often that seems to be the only thing
we consider. I remember how that was—and
it was important, obviously, to finally be able
to have some income; but from our perspec-
tive a small town worked out very well for our
family and for our needs.

Jarvis Elder Nash, there are times when
our client’s needs are so strong that we can
have no balance in our life. How do you deal
with crunch times like that? 

Elder Nash Well, I think there are two
things you have to do. One is you have to do
what you have to do as a professional. For
example, I’m a trial lawyer and, as many of us
know, when you’re in trial, those are long
days, long nights, and early mornings. You
have to plow through it and do it. But the
other thing you have to do is not neglect your
family. The way you do that is to pick up the
phone one evening and join the family in fam-
ily prayer; if you are off on a business trip and
it is family home evening, you arrange your
schedule so you can join them by phone for
family home evening. If I could just say one
thing, too, to the young lawyers out there: I
think if you start young setting those parame-
ters, then you’ve set your course and you
don’t have to cross some difficult bridges later
on in your life. I recall my first trip to New
York City with a senior partner at our firm. I
was a brand-new lawyer. To my dismay, I dis-
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covered that he had scheduled an important
witness interview on the Sabbath. When I
found out, he and I sat down and I just
explained to him how I kept the Sabbath.
Never again in my 22 years of practice did I
ever have an invitation to work on a Sunday. 

Elder Hilbig There are times when one
stands up and says I cannot, or I will not, do
that, whatever the consequences. Most senior
partners, when they finally understand, will
come back with increased respect for you.
They appreciate your having a position and
holding to it. A critical element is the atti-
tude. Another is your spouse’s participation.
Most of us are better lawyers because of the
spouse we have, a spouse who will at least
remind us of the balance that may have
slipped our minds in the heat of the battle and

who can give insights that we might miss. So,
I think it’s important that a lawyer and his or
her spouse be “equally yoked,” as Paul said to
the Corinthians, in objectives and ultimate
purposes, in portioning time and resources. If
that unity is there, it is much easier for a hus-
band and wife to move through the levels and
seasons of life as a lawyer or one married to a
lawyer. It isn’t the same in the beginning as it
is in the middle, and it isn’t the same at all at
the end as it was at the beginning. But that
equal yoking—those common objectives,
expectations, and standards accepted by
both—really eases the problem of balance.

Elder Snow One advantage of our profes-
sion is that once you get through the begin-
ning years, we really do have more flexibility.
Those first years are difficult, but one thing I

enjoyed about the law was the level of flexibil-
ity we have later on in the profession.

Elder Nash I was a brand-new lawyer,
and I remember I was sitting in a priesthood
leadership meeting at the stake center and 
the stake president asked one of the bishops
how many hours he spent in his calling. I was
just stunned at that number. I thought I could
never be a bishop. Then just a few months
later, I was invited to the stake president’s
office and asked to serve as a bishop. The first
words out of my mouth were, “President, I
don’t want to be a bishop.” (I can’t believe I
said that.) He said, “Well, no one in their right
mind wants to be a bishop.” And then he said,
“But will you accept the calling from the
Lord?” I said, “Of course.”

I found that you could do it with the
Lord’s help. Now the thing that kind of trig-
gered this is Sister Nash. We had this under-
standing that was almost unspoken but real.
She had a veto power. That can sound funny,
but it’s true. When the pendulum had swung
too far one way or the other, she had the right
and the duty to stand in front of me and let me
know that a time-out was needed. 

Jarvis Let me turn to the topic of women
in the law. Elder Snow, maybe I can ask you.
The percentage of lds women attorneys 
is increasing. What advice about balanc-
ing careers and families do you have for 
new women lawyers, women law students,
or women thinking about going into the law?

Elder Snow Well, I personally think it’s a
great career choice for women. I think it gives
them a lot of options, as it does men. It’s a
career where you can phase back how much
you are doing. You can be part-time if you
choose. You can take a sabbatical for a time,
do your cle, and come back into practice. 
I think with technology the way it is now,
more women can work at home—more men
can work at home. And I think that’s all part
of the balance that couples who are both
employed need to reach. The reality, even in
the Church, is both men and women are
employed. I happen to personally believe that
the choice of a law profession is a good one
and gives a lot of flexibility, always keeping in
mind that the family really is the most impor-
tant thing. Whether it is mom or dad or a
combination thereof, somebody’s got to take
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care of this great treasure that’s given us in the
next generation. This must be our first prior-
ity. I think for that to really happen husbands
and wives have to have a good strong rela-
tionship so they can be good moms and dads
to the kids. Everybody works it out a little
differently. I think law is a great profession
for parents. 

Elder Nash I just happen to have a copy
of “The Family: A Proclamation to the World”
in my pocket. Can I read just a couple of lines
from that? Then I’ll tell just a short story. It
says here,
The family is central to the Creator’s plan for the
eternal destiny of His children. . . .

Husband and wife have a solemn responsibility to
love and care for each other and for their children. . . .

. . . Fathers are to preside over the families in
love and righteousness and are responsible to provide
the necessities of life and protection for their families.
Mothers are primarily responsible for the nurture of
their children. In these sacred responsibilities, fathers
and mothers are obligated to help one another as
equal partners. Disability, death, or other circum-
stances may necessitate individual adaptation.

I had a paralegal who worked for me
whom I felt was heaven-sent. She was not
lds; she was a strong Catholic. She was very
bright and capable and was a tremendous
asset to my practice. After working for me
for about a year, she got married and then
had a child.  She approached me and said,
“Mark, I’m now trying to balance things
here, and I’m trying to be a mom. Would
you mind if I scaled back some of my time?”
I said, “You are such an asset. You just tell
me what you want, and you’ve got it. So, 
she cut back to about two-thirds/one-third:
two-thirds working as a paralegal and one-
third at home. Well, she did that for a cou-
ple of years, and it was a little inconvenient
for me, too, but it worked out just fine.
Then she had a second child. Just a few
months after that baby was born, she came
into my office and said, “I’ve tried to balance
this and I can’t. I feel like I need to be at
home.” I said, “The priority of working for
me is in a different universe from the prior-
ity of your family and your children. The
Lord bless you.” She was religious. I could
say things like that to her and she knew
where I was coming from. So I lost her from
my practice but with my blessing. That’s the

way she struck the balance. She found the
flexibility as long as she could stretch that
way, and then she found she needed to be
home. She’ll probably be back when those
childbearing years are over.

Jarvis So, do you think, Elder Nash, that
the profession has advanced—I guess I would
use the term advanced—to the point where
there are possibilities for women who want or
are expected to care for their children at
home to have opportunities to work, to bal-
ance both family and career?

Elder Nash Yes, I think the profession is
very open to that. In fact, as those of us who
practiced in larger firms understand, my word
to her was not sufficient. I told her I’d go to
bat for her, but it required the assent of at least

the majority of the partners to make those
adjustments. And each time she requested it,
it was given to her.

Elder Snow I think smart law firms are
figuring that out very quickly. I mean,
women are too great a resource. A lot of
women will practice law for a time, spend
time with their children until they are well
into their school years, then come back.
We’ve hired women in that season of life
who have been just wonderful.

Jarvis Do you think, perhaps, that women
bring into the profession a reminder to us all
about the balance that’s needed between
families and careers because they often are
more focused on that issue? Would you
agree with that?
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Elder Hilbig Definitely.

Elder Nash When I was a young lawyer,
one of the partners in my firm was known as
the Iron Lady. She was a tremendous trial
lawyer; you didn’t want to go against her. I
was in her office one time and saw the pic-
tures of her children, and I made a comment.
She stopped what we were doing and looked
at me, and she said, “Mark, you and I both
understand, don’t we? We will never do any-
thing more significant than raising our chil-
dren.” 

Belnap You know, it seems there aren’t
enough people out there who do understand
that, but it is changing, as you say, Elder
Snow. At Snow Nuffer you were able to hire

women and give them opportunity and allow
that flexibility, and you also, Elder Nash. Is
there something, do you think, that perhaps
women who are Latter-day Saint lawyers
could do to help promote a more family-
favorable environment? 

Elder Hilbig Well, they could be good
lawyers in the first place so that they are con-
tributing and making an impression upon
their peers, be it in the firm or in the commu-
nity. There is the burden of being competent,
but as you display that competence you win
the respect, the admiration, and ultimately
the support of those with whom you work
who will rally to your cause. So I think being
a good example and an effective attorney is
ultimately going to result in that reaction by
the larger society.

I would also like to add something 
about deciding our employment. As we
were finishing our third year of law school
and looking for employment opportuni-
ties, Susan and I fasted and prayed to
determine what we should do. Finally, we
thought we had reached a conclusion: to
return to Milwaukee and work for the
largest firm in Wisconsin, which, by the
way, offered automatic membership in the
country club and the down payment on
your first house. Both of those were ele-
ments in our consideration, and so we
decided after prayer and fasting that we
would go back to Milwaukee. I called the
senior partner and told him that I accepted
the offer, and after two more minutes the
conversation ended and I hung up.

After hanging up, and I do not say this
lightly, such a dark feeling came over me
that I realized I had made the wrong deci-
sion, despite our efforts. I picked up the
phone and called the partner back—this was
well within a 120-second period—and said,
“You’ll never understand, but I want to
withdraw my acceptance.” He said, “You’re
right. I don’t understand.” I left the bed-
room where the phone was, and Susan
greeted me saying, “At last we’ve decided!
Our lives are unfolding in front of us, and
we’ll get a sailboat on Lake Michigan!”
When I said I had retracted the acceptance,
she asked, “What are we going to do now?”

We fasted and prayed again, and ulti-
mately the decision, prompted by the Spirit,
brought us to Los Angeles. As Robert Frost
said, that decision has made “all the difference”
in our lives. How we practice law, where we do
it, and for what motives are as relevant to reli-
gion as is the mere participation in Church
leadership responsibilities. I would hope that
those who are anticipating what the next year
brings in terms of graduation and employment
would seek the promptings of the Spirit. 

Elder Snow Looking back, I wish I had-
n’t worried quite as much about economic
decisions. I wish I’d just had faith and lis-
tened to the promptings. They came, but
there were a lot of stupors of thought before
they seemed apparent. If we keep our lives
pointed in the right direction, the Lord
really will take care of us. It sounds trite to
say it now, but I don’t think I would have
worried quite as much had I understood that
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the Lord’s hand really is in many things that
occur and that it’s not necessary to get too
stressed over what happens.

Elder Nash I would just say amen to
what they both said. I did not have the 
kind of grades that Elder Hilbig did; no 
one offered to pay a mortgage for me.
Nonetheless, we had the sense and the feel-
ing about where to go, and as we pursued
that sense and feeling prayerfully, doors
were opened and opportunities were given
us. And as we walked forward, following
those feelings, it became evident where the
Lord wanted us to be. We are confident we
were where he wanted us to be.

Belnap Families are said to be our first pri-
ority, but then we give them little of our time.
As a result, lawyers can and often do experi-
ence what I would call a balance crisis. What
advice would you give to someone who
might be experiencing such a balance crisis
and perhaps might not even be aware of it?

Elder Nash President Hinckley said some-
thing that relates directly to your question.
He said it so well: “It is imperative that you
not neglect your families. Nothing you have
is more precious.” He was speaking to priest-
hood brethren, so he said “your wives and
your children,” but obviously your husbands
and your children are deserving of the same
attention. He said, “When all is said and
done, it is this family relationship which we
will take with us into the life beyond.” Then
he said—and here’s the practical suggestion
he makes in answer to your question:
“Together with them determine how much
time you will spend with them and when,
and then stick to it. Try not to let anything
interfere. Consider it sacred. Consider it
binding. Consider it an earned time of enjoy-
ment. Keep Monday nights sacred for family
home evening. Have an evening alone with
your wife. Arrange some vacation time with
the entire family.” That was his practical sug-
gestion. You set the time. The family under-
stands that you’re going to have that time.
Then you hold to it.

Elder Snow I think I’d add to that, I don’t
care if you use a BlackBerry, a Franklin Day
Planner, or a napkin to schedule with, you
really must schedule time for each other as hus-

band and wife, and you must schedule time for
the family. One of the greatest things I did
when my sons were young was to spend time
with them one-on-one each Wednesday night.
I found when four of them were together, the
older ones tended to dominate. When I would
get with these younger ones one-on-one, I’d
learn a lot about what was happening in their
lives. Sometimes it was going to a fast-food
drive-in or bowling or to a movie, but just that
time, that hour or two on a Wednesday
evening, I found very significant. I had to put it
on the calendar. It sounds crass, but that’s
really what you have to do; otherwise, there’s
just too much that will come up to interfere
with quality family time.

Elder Hilbig Having served as a stake
president with a still very young family, and a

bishop before that, I learned quickly one per-
son couldn’t do it. The art of delegation is
critical. I told my counselors that each one of
us had the same privilege of staying home
from a meeting if there was a child’s piano
recital, and so on. None of us would blame
the other for shirking, and none of us who
took advantage of it should feel guilty. If you
have an opportunity, be it an elders quorum
or Relief Society presidency meeting or what-
ever the case, establish the principle that you
can set a limit without disappointing the oth-
ers or failing to magnify your calling or what-
ever the negative downside might be. There’s
nothing wrong with saying, “President, I’m
not coming to the ppi tonight. I’ll meet you
next month.” The wise stake president will
say, “That’s fine. You made the right deci-
sion.” It may take a while to have the courage
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to say this to a senior partner and even some-
times a bishop or a stake president, but ulti-
mately that principle of family time somehow
has to be observed, and no guilt should trail
along to diminish the happiness.

Belnap Elder Nash, would you tell us
about a potential professional setback you
were confronted with precisely because of
your religion and what lessons you learned
from that experience?

Elder Nash Our firm had merged with
another firm, and the senior partner of the
firm that came in was a very powerful man
in terms of originating money, which is a big
thing in a law firm. He bore sway in our firm.
I was up for partner, and the year before he
had given us a lecture that the law should be

our life and everything should fall behind it. I
disagreed with him, and he understood that
and took great umbrage with me. He saw
that I just conducted my life the way I had
always done and didn’t do the things he was
telling us we needed to do. He took it upon
himself to try to convince the other partners
that I didn’t deserve to become a partner,
because my priorities were out of whack. So
they delayed my making partner for six
months while the discussion went on. Then,
lo and behold, the partners voted to break up
the merger, to divorce the two firms as they
were, and to send the other group packing—
and they made me partner. As I reflected 
on that experience, I learned that when you
try in your imperfect way to follow the
Lord’s priorities, what He wants to happen
will happen. If He had wanted me to be part-

ner there, I wouldn’t have been partner and,
walking in faith, I would have gone some-
where else. But He wanted me to, and there-
fore He sent the senior partner packing. He
has that kind of a power.

Jarvis Elder Hilbig, would you conclude
for us?

ElderHilbig I think, as has been said, ulti-
mately we cannot do it alone. I can’t remem-
ber the last time I played golf or swung a
tennis racquet. In this process of balance, I
neglected personal things that others might
do. I think you have to accept that, but from
this sacrifice come great benefits. 

How we do it at all, I think, brings us back
to what we started with. We’re talking about
balance and the three particular elements we
discussed tonight: family, church, and work.
Most of the world doesn’t worry about that
middle component, namely church. But for 
us it’s a critical part, and I submit that it is the
part that makes happiness in the other two
things possible. Imagine not knowing the full-
ness of the restored gospel. Most people live
their lives in a box: they’re born and they die,
and it’s only what happens in between that
they are aware of. We have the blessing of an
eternal perspective, a prism that can look back
and look ahead, and with that level of under-
standing we treat what happens in the box a
lot differently.

So, how can we achieve balance? Because
we understand the principles of the gospel
and know the purpose of being here, we can
apportion our time more wisely. It’s a blessing
to have the responsibility of knowing about
the Restoration, of understanding these prin-
ciples, and as we apply them, I believe, we 
are empowered to carry out the balance of
family, church, and work as effectively as the
Lord could expect from us. We know why
family is important, and that dictates our
decisions. We know why Church service is
critical, and that influences our decisions. We
know how important it is to provide for our
family and to be honest with those who have
hired us. It’s the best way to live, and it’s cer-
tainly not a burden. It is a blessing. 
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